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Discussion and Decisions

1) Sharing of update on R-PP progress
i. Readiness Preparation Proposal Update

The progress of different components of Readiness Preparation Proposal (R-PP) was shared. The RWG memb
were satisfied with the R-PP progress.

ii. Schedule of Finalizing the R-PP

The proposal of schedule of finalization of different components of R-PP was presented. It includes tentative date
draft and finalization of different compenents. The RWG members agreed to finalize the draft of all the compone
by 5th April so that it can be shared in next mesting of RWG meeting which will be held in 7th April. Apart from tr
the meeting members also instructed to share the draft of R-PP in next apex body meeting,

2) The meeting endorsed the component 1. Organizs and Consult and 2. Prepare the REDD Stratec
of R-PP.

Under this seven points were discussed and agreed. They are i. institutional structure for REDD in Nepal;
sharing of expansion of Apex body; iil. role and responsibility of structure; iv. sharing of previous importe
decisions; v. requirements of further siudy; vi. issi.es of implementation of proposed REDD consultati
activities; vii. REDD Trust Fund and.

i. Institutional Structure for REDD in Nepal

The RWG meeting formally agreed to propose ingtitutional struciures as shown below for component 1.a National
Readiness Management Arrangements.

Apex Bady o
Chairad by Honorable Minister of the MOFSC

R
REDD Working Group ' '
Chizired by the Secretary of the MOFSC

REDD Stakeholders Forum

F-3

. “REDL Cal
_Led by.doint Sacretary of

! i . -
| Finance & Administration !4-—-—»5 Expert input Mechanisﬂ

- Policy and Programme Development

f—-———h Monitoring, Reporting and Verification

| A Communication and Qutreach




ii. Sharing on Expansion Apex body

Meeting members shared about expansion of apex body. The expanded members included from the Ministry of Le:
Development, Ministry of Science and Technology and Ministry of Physical Planning and Housing. At the same tin
it was also shared about the three nominees that include ministry official, NGO stakeholder and civil society frc
gach ministry as a member of apex body. The next me'eting of apex body will be called by 12th April after t
consultation with the honorable Minister and Secretary of Forest and Seil Conservation.

iii. Roles and Responsibility of REDD Institutions

The meeting also decided to define the role end responsibility of different REDD institutions as shown in table beloy

Institutions Roie and Responsibility

Apex body Policy Coordination, Monitoring and Palicy Directives/ decision

Stakeholders forum Advise on REDD Policies

REDD Working Group Technical Advice oversee and monitor the planning process and
| the implementation

REDD- Forestry and Climate Change Ceil | Undertake REDD readiness activities and coordination

iv. Sharing of Decision of Previous Important Meeting

The meeting also shared about the previous important decisions which were carried out by the Ministry of Forest 2
Soil Conservation, RWG and Apex bedy to procaed for the preparation of R-PP. The RWG members are satisfied.

v. Requirement of Further Studies

Meeting members agreed the requirements of following studies. So, Component wise ToRs of these required stud
should be included.

e Detailed assessment of Forest Policy and Law s Marketing Study of Timber and the Forest Products
enforcement in Nepal |
|« A Detailed Assessment of Land Use, Tenure and o Agsessment of contributions of forestry sector in the
Conflicts . national GDPs of Népal
e Proper study of causes of forest fire s A detailed study on the squatter problem in Nepal -
e Study on Carbon Ownership and Benefit Sharing s Study for REDD Institutionalization

o Institutional Reform and Capacity building for MRV
s Social and Environmental Impacts | ®

Study on the Operational Modality of Trust Fund

vi. Issues of Implementation of Proposed REDD Consultation Activitieg

In discussion, it was seriously raisea the questicn about the proposed number of consultation and validat
workshop in next three years. Lastly, RWG members agreed 'there are several existing organizations like DF!
training centers and FECOFUN at sub national lavel to implement such types of proposed consultations workshop'



vii. REDD Trust Fund

RWG members reached to consensus that REDD prejscts will be implemented at national and sub-national project
based (hybrid). For this, National level Trust Fund wil be established. The Trust Fund will be mobilized by the REDD
Working Group through the Board of Director. Similarly, the secretariat will be handled by the REDD- Forestry and

Climate Change Cell at centre level and District Forest Coordination Committee (DFCC) at Sub National ievel for
fund channeling.
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